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Manchester Health and Wellbeing Board
Report for Information

Report to: Manchester Health and Wellbeing Board – 18 January 2017

Subject: Manchester Local Care Organisation – Provider Update

Report of: Gill Heaton, Chair – Manchester Provider Board

Summary

At the 2 November Health & Wellbeing Board the Local Care Organisation
commissioning prospectus was presented. The commissioners ran a consultation
exercise from 2 November 2016 – 2 January 2017 to seek comments on the Local
Care Organisation commissioning prospectus. The Manchester Provider Board
agreed that it would produce a single consolidated response to the consultation
process. A formal response was submitted by the Manchester Provider Board 23
December 2016.

In addition to specific comments regarding the Local Care Organisation
commissioning prospectus, the provider response also reiterated the Manchester
Provider Board’s intention to respond to any procurement processes relating to the
Local Care Organisation.

Recommendations

The Board is asked to:

• Note the key points from the Manchester Provider Board’s response to the
Local Care Organisation Commissioning Prospectus; and

• Note the Manchester Provider Board’s intention to respond to any
procurement process for Local Care Organisation services.

Board Priority(s) Addressed:

Health and Wellbeing Strategy
priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

The Manchester Provider Board have,
since January 2016, been developing
models of care and thinking around a Local
Care Organisation which will deliver the
Health & Wellbeing Board’s 8 key priorities.

Educating, informing and involving the
community in improving their own
health and wellbeing
Moving more health provision into the
community
Providing the best treatment we can to
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people in the right place at the right
time
Turning round the lives of troubled
families

Improving people’s mental health and
wellbeing
Bringing people into employment and
leading productive lives
Enabling older people to keep well and
live independently in their community

Links to the Manchester Health and Social Care Locality Plan

The three pillars to deliver the
Manchester Health and Social
Care Locality Plan

Summary of Contribution or link to the Plan

A single commissioning system
ensuring the efficient
commissioning of health and
care services on a city wide
basis with a single line of
accountability for the delivery of
services

‘One Team’ delivering
integrated and accessible out of
hospital community based
health, primary and social care
services

The Manchester Provider Board have been
responsible for the implementation and further
development of the ‘One Team’ models of care
and development of an Local Care Organisation
since January 2016 and intend to respond to any
procurement exercise relating to the Local Care
Organisation.

A ‘Single Manchester Hospital
Service’ delivering consistent
and complementary
arrangements for the delivery of
acute services achieving a fully
aligned hospital model for the
city

Lead Board Member:

Kathy Cowell, Chair, Central Manchester Foundation Trust
Barry Clare, Chair, University Hospital South Manchester
Jim Potter, Chair, Penine Acute Hospital Trust
John Scampion, Chair, Manchester Mental Health and Social Care Trust
Mike Wild, Voluntary and Community Sector representative
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Dr Claire Singleton, Primary Care representative - Local Medical Committee
Hazel Summers, Strategic Director of Adult Social Services

Contact Officers:

Name: Gill Heaton
Position: Chair, Manchester Provider Board
Telephone: 0161 276 4738
Email: Gill.Heaton@cmft.nhs.uk

Background documents (available for public inspection):

The following documents disclose important facts on which the report is based and
have been relied upon in preparing the report. Copies of the background documents
are available up to 4 years after the date of the meeting. If you would like a copy
please contact one of the contact officers above.

• The Greater Manchester Strategic Plan: Taking Charge of Health and Social
Care in Greater Manchester.

• The Manchester Locality Plan
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1. Introduction

This report provides a brief update on the response to the Local Care
Organisation commissioning prospectus made by the Manchester Provider
Board. It also reiterates the intention of the Manchester Provider Board to
respond to any procurement processes relating to the Local Care
Organisation.

2. Background

The Manchester Provider Board was established in April 2015 with the
mandate to coordinate a collective response from providers to the One Team
specification which it successfully produced.

As described in a briefing note to the HWBB in January 2016, the Manchester
Provider Board was asked to lead on the further development and
implementation of One Team model and the development of a Local Care
Organisation. The Manchester Provider Board is comprised of the main health
and social care providers in the city, membership including but not limited to:

• Central Manchester University Hospitals NHS Foundation Trust;
• Greater Manchester West Mental Health NHS Foundation Trust;
• Greater Manchester Local Pharmacy Committee;
• Local Dental Committee;
• Local Medical Committee;
• Local Optometry Committee;
• MACC (representing the voluntary, community & social enterprise sector)
• Manchester City Council;
• North West Ambulance Service;
• Northern Health GPPO;
• Pennine Acute Hospitals NHS Trust;
• Primary Care Manchester;
• South Manchester GP Federation; and
• University Hospitals of South Manchester NHS Foundation Trust.

The Manchester Provider Board’s vision has been to develop models of care
and a Local Care Organisation that will:

• Provide a high standard of care closer to home;
• Enable co-ordinated partnership working to simplify care pathways and

accessibility to services; and
• The delivery of population health.

The Manchester Provider Board’s vision for the Local Care Organisation will
focus on people, prevention and caring for those who are at risk of hospital
intervention through an assets based approach. It will coordinate care across
primary, community and secondary settings working alongside a wide range of
health and care providers, on five key population cohorts that will be the initial
focus for the new models of care developed for the Local Care Organisation.
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These five cohorts are only 14% of the Manchester population (92,500 people)
but they place significant demand on acute activity, accounting for 44% of all
secondary care spend and 95% of residential and nursing care activity. These
five cohorts are:

• Frail older people;
• Long-term conditions and end-of-life;
• Children and young people;
• Mental health, learning disabilities and Dementia; and
• Complex lifestyles.

The Manchester Provider Board continues to implement and develop the
Integrated Neighbourhood Team model, with co-location and single
assessment processes for adult social care and community/district nursing
teams in the first instance.

3. LCO Commissioning prospectus response

On 23 December 2016 the Manchester Provider Board submitted a response
to the commissioners as part of the consultation process on the LCO
commissioning prospectus.

The response:

• endorsed the Prospectus’ vision for a single Local Care Organisation for
Manchester;

• welcomed the fact it supports the partnership work undertaken so far to
develop the Manchester approach to integrated, place-based care;

• stated the Manchester Provider Board’s intention to respond to any
procurement exercise for provision of the Local Care Organisation; and

• included a number of specific comments relating to where the Manchester
Provider Board felt that the prospectus could be strengthened either by
clarification or inclusion of further detail.

A number of members of the Manchester Provider Board who themselves
represent a large number of organisations, such as the GP Federations and
MACC, produced a response on behalf of their sector to the LCO
commissioning prospectus. The details of these responses were included and
reflected in the Manchester Provider Board’s response.

4. Next Steps

As the Local Care Organisation will need to be procured under EU rules via a
competitive process, the Manchester Provider Board intends to produce a
response to any procurement process and believe that they are in a strong
position to successfully bid for this contract.

5. Conclusion

The Board is asked to:
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• Note the key points from the Manchester Provider Board’s response to the
Local Care Organisation Commissioning Prospectus; and

• Note the Manchester Provider Board’s intention to respond to any
procurement process for Local Care Organisation services.


